LEADERSHIP DEVELOPMENT INTENSIVE 2012

UPMC TALENT MANAGEMENT

2012 LDI Team Project Presentation Schedule
December 13, 2012
Presentation 9:00-4:00 — Project Presentations
Q&A, Feedback Evaluations 4:00-4:30 — Graduation Ceremony
Transition Presenters & Audience 4:30-7:00 — Graduation Reception
" Project Sponsors /
Project Team Team Members Functional Owners
9:00-9:20 Team 1 Jane Sover
UPMC Advanced Practice ract =ic Tim Holt
Provider Locums Tenens Patrick Garvey Ben Reynolds
9:20-9:40 . Colleen McMahon
Service Tina Zottola
9:40-9:55 BREAK
9:55-10:15 Michael Gallagher . o
Team 2 Greg Gisler Candi Castleberry-Singleton
Multicultural Care Strategy Andrea Sargent X
10:15-10:35 Ginger Simons Jamie Scarano
10:35-10:50 BREAK
) ) Team 3 David Adair Christopher Gessner
10:50-11:10 UPMC 2012 Culture of Al Ciocca James Donnelley
Safety Survev: Translatin Richard Dabruzzo Tami Minnier
11:10-11:30 afety survey: iransiating Sarah Kaveney Marla Fulton
Results to Action Trudy Melzer Susan Martin
11:30-11:45 BREAK
. . Team 4 D Balcik
11:45-12:05 onna Balci
Current and Pending Charles Flach Anna Roman
_ _ Physician Shortage Thomas Liebman Alyzg Tﬂc:rlett
s Solution Strategy Meg Nowak
12:25-1:30 LUNCH
) i Karen Havrilla Holly Lorenz
1:30-1:50 Elizabeth McCabe Dawndra Jones
Team 5 L
Voi Raymond Prushnok Frank Ricci
1:50-2:10 oicecare Debra Salava Roger Rollin
Joanne Sorensen Mary Kay Yarchak
2:10-2:25 BREAK
) i Michael Helfer Peg Reidy
2:25-2:45 Shawn Gronlund Charleeda Redman
Team 6 .
Readmissions Mary Ann Sander Linda Har\(ey
2:45-3:05 Sherry Shaffer Sue Martin
: : Marianna Stoneburner Denise Stahl
3:05-3:20 BREAK
Stefan Ahlers
3:20-3:40 Team 7 Beth Broudy
Millennial Generation Sharyn Gesmond Rhonda Larimore
3:40-4:00 Turnover Analysis Susan Mammarella
Cindy Wilson

Guests planning to attend the project report-out(s), please plan to arrive during the 15 minute break that precedes the
start of the presentation.

Effective 11/7/2012



